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Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Devonian Elementary

CAMPUS GOAL.: Effectively and efficiently uses all its resources to the maximum benefit of its students.

PERFORMANCE OBJECTIVE: 2" & 3" Grade students reading below grade level will be given additional instruction.

SUMMATIVE EVALUATION: Performance on TAKS

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION IMPL. COMP. EVALUATION
Special instruction will Devonian staff General Budgeted 8-2008 5-2009 Teachers’ assessments,
be provided to students Funds;Comp. Ed. Grade reports
in individual and small Budget $12,465.20
group settings (FTE:

0.230833)

2" grade, 3" grade Classroom teachers Comp. Ed. Budget 8-2008 5-2009 TAKS, Grade reports
classroom and Title 1 $8,725.64

teachers will have

listening and classroom

libraries

(FTE: 0.1615831)

Individual classroom Classroom teachers Comp. Ed. Budget 8-2008 5-2009 TAKS, Grade reports
At-Risk instruction will $12,465.20

be provided

(FTE: 0.230833)

Small group and CM Staff; resource Comp. Ed. Budget 8-2008 5-2009 TAKS, Grade reports
individual reading staff $9,972.16

instruction will be

provided

(FTE: 0.1846664)






Students will participate | Classroom staff, General Budgeted 8-2008 5-2009 Reading

in Accelerated Reader Librarian, Computer Funds comprehension scores
reading program lab personnel

Title 1 staff, General General Education General Education 8-2008 5-2009 Documentation of
education staff and Staff, Principal development services completion
paraprofessional staff

will be provided

opportunities for

professional

development

Students will participate | Classroom teachers, Comp. Ed. Budget 8-2008 5-2009 Reading

in Waterford, Sleek, Computer Lab $6,232.60 comprehension scores
Lexia Reading Program, | personnel

Top Reader’s Club and

Wild West Math

computer programs

(FTE: 0.1154165)

TAKS Materials will be | Devonian Staff General Budgeted 8-2008 5-2009 Teachers’ assessments,
used to provide Funds Grade reports,
supplemental reading reading

instruction comprehension scores
Implement innovative Devonian staff General Budgeted 8-2008 5-2009 Teacher Assessments
writing strategies Funds

Program purchases Principal, Classroom Comp. Ed. Budget 8-2008 5-2009 Effective and efficient

(Lexia, Sleek, Wild West
Math and Top Readers’
Club) will benefit all
students

(FTE: 0.0923332)

staff

$4,986.08

planning






Students will be General Education General Supplies 8-2008 5-2009 Improved student
identified for accelerated | staff; Principal performance on TAKS
reading instruction test

based on benchmark

assessment scores

Consult with Parental Homeless Liaison Comp. Ed. Budget 8-2008 5-2009 Documented in
Involvement/ Homeless $7,479.12 summary reports of
Coordinator (FTE: Liaison

0.1384998)

A supplemental tutorial | Principal, Devonian ARI funds $8500; 8-2008 5-2009 Improved

program with small teaching staff General Budget performance on TAKS
group instruction will be $2,187.00 tests

provided

Instruction with the Classroom teachers, General Budgeted 8-2008 5-2009 Improved

Early Success and Soar | CM teacher, Resource | Funds performance on TAKS
to Success Remedial teacher, support staff tests

Reading programs will

be provided to students

reading below grade

level

Students will be Title 1 staff; Principal | Title 1 General 8-2008 5-2009 Improved student

identified for Title 1
based on previous
Spring ITBS scores,
TPRI or Gates
McGinitie Reading Test

Supplies

performance on TAKS
test






		STRATEGY

		RESOURCE

		TIMELINE

		FORMATIVE

		ACTIVITIES/ACTIONS




CAMPUS IMPROVEMENT PLAN
2007-2008
Andrews ISD Campus: Devonian Elementary

CAMPUS GOAL.: Bilingual Education students taking the TAKS Reading and TAKS Math will meet expectations

PERFORMANCE OBJECTIVE: Bilingual Education students’ scores will increase

SUMMATIVE EVALUATION: 86% of Bilingual Education students will meet expectations on TAKS Reading; 50% of Bilingual Education
students will meet expectations on TAKS Math

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE

ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION IMPL. COMP. EVALUATION
Staff will be encouraged to Principal, classroom General Budgeted Funds 8-2008 5-2008 Student performance on
attend workshops regarding teachers, Bilingual TAKS tests
TEKS and TAKS curriculum | resource teacher
Individual and small group Devonian Staff General Budgeted funds 8-2008 5-2009 Student performance on
instruction will be provided TAKS tests
daily
Language development Classroom teachers; General Budgeted funds 8-2008 5-2009 Improved student
activities will be provided by | Bilingual Resource performance on TAKS
classroom teacher and teacher
bilingual resource teacher
Students will participate in Devonian Staff General Budgeted funds; 8-2008 5-2009 Improved student
Top Reader’s Club, Wild Comp Ed Budget performance on TAKS
West Math, Lexia and Sleek $2,493.04
computer programs (FTE:
0.0461666)
Bilingual Resource teacher Bilingual Resource General Budgeted funds 8-2008 5-2009 Improved student
will provide small group teacher performance on TAKS
instruction in language
development
Instruction in the classroom Devonian Staff General Budgeted 8-2008 5-2009 Student performance on
will be differentiated to meet Funds; Comp Ed Budget formative and
specific student needs (FTE: $8,725.64 summative assessments
0.1615831)
Staff members will be Devonian staff General Budgeted funds 8-2008 5-2009 Improved student
provided professional performance
development in TOP and
LPAC procedures






		STRATEGY

		RESOURCE

		TIMELINE

		FORMATIVE

		ACTIVITIES/ACTIONS

		Staff will be encouraged to attend workshops regarding TEKS and TAKS curriculum

		Individual and small group instruction will be provided daily

		Language development activities will be provided by classroom teacher and bilingual resource teacher

		Students will participate in Top Reader’s Club, Wild West Math, Lexia and Sleek computer programs (FTE: 0.0461666)

		Bilingual Resource teacher will provide small group instruction in language development

		Instruction in the classroom will be differentiated to meet specific student needs (FTE: 0.1615831)

		Staff members will be provided professional development in TOP and LPAC procedures




CAMPUS IMPROVEMENT PLAN
2008-2009

Andrews ISD Campus: Devonian Elementary

CAMPUS GOAL.: Bilingual Education students’ TELPAS scores will increase by one proficiency level

PERFORMANCE OBJECTIVE: Bilingual Education students will reach a goal of advanced high proficiency level

SUMMATIVE EVALUATION: Performance on TELPAS and TAKS

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION IMPL. | COMP. EVALUATION
Professional 8-2008 | 5-2009 Student performance
development provided Bilingual staff; Principal General Budgeted Funds P

on RPTE and TELPAS
for LPAC procedures
Professional Classroom teachers; 8-2008 | 5-2009 | qi dent performance
development provided Bilingual Resource teacher General Budgeted Funds on RPTE and TELPAS
for TELPAS procedures
Bilingual Resource 8-2008 | 5-2009
teacher will provide Student performance
small group instruction | Bilingual Resource Teacher | General Budgeted Funds on formative and
in vocabulary and summative assessments
language development
Instruction in the 8-2008 | 5-2009
classroom will be ) Student performance
differentiated to meet Devonian Staff General Budgeted Funds; on formative and
. Comp Ed Budget $8,725.64 ;
specific student needs summative assessments
(FTE: 0.1615831)
Instruction in written 8-2008 | 5-2009
and oral language _ Student pgrformance
Devonian Staff General Budgeted Funds on formative and
vocabulary development i
: ) summative assessments
will be provided
Small group and 8-2008 | 5-2009
:Rgtll\’/tlf:'ltjl?)lrl-l\_/ﬁllf ge Classroom Teachers; General Budgeted Funds; Student performance
provided (FTE: Bilingual Resource Teacher | Comp Ed Budget $6,232.60 on TAKS tests
0.1154165)






		STRATEGY

		RESOURCE

		TIMELINE

		FORMATIVE

		ACTIVITIES/ACTIONS

		Professional development provided for LPAC procedures

		Professional development provided for TELPAS procedures

		Bilingual Resource teacher will provide small group instruction in vocabulary and language development

		Instruction in the classroom will be differentiated to meet specific student needs (FTE: 0.1615831)

		Instruction in written and oral language vocabulary development will be provided

		Small group and individual TAKS instruction will be provided (FTE: 0.1154165)




Andrews ISD

CAMPUS IMPROVEMENT PLAN
2008-2009

Campus: Devonian Elementary

CAMPUS GOAL.: Retain Highly Qualified Teachers

PERFORMANCE OBJECTIVE: Highly Qualified teachers will remain at Devonian Elementary

SUMMATIVE EVALUATION: Percentage of highly qualified teachers at Devonian will be 100%

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION | IMPL. COMP. EVALUATION
Teachers will be given Principal General 8-2008 5-2009 Certificates of attendance

opportunities to attend Budgeted

workshops for professional Funds; Title |

development Funds

Teachers will be given Principal General 8-2008 5-2009 Certificates of attendance
opportunities to attend Budgeted

conferences for professional Funds

development

Teachers will participate in Principal 8-2008 5-2009 Sign — in sheets for attendance
weekly grade level meetings to

share classroom ideas and

strategies

Devonian staff members will | Principal; Devonian staff 8-2008 5-2009 List of faculty members
participate in holiday involved

luncheons in the teachers’

lounge (Thanksgiving,

Christmas, Valentine &

Easter)






Devonian staff members will Principal; Secretary General 8-2008 5-2009 List of faculty members being
be involved in Teacher Budgeted recognized

Appreciation Day and Funds

Instructional Aides’

Appreciation Day

The Devonian staff members | Christmas Party General 8-2008 5-2009 Sign-up sheet of faculty

will be invited to an annual committee Budgeted members attending
Christmas party Funds

Devonian staff members will Principal; Secretary; General 8-2008 5-2009 List of faculty members being
be involved in several Special committees Budgeted recognized

celebrations throughout the Funds

year such as special birthdays,
retirements and recognition of
staff members
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		FORMATIVE

		ACTIVITIES/ACTIONS




Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Devonian Elementary

CAMPUS GOAL.: Devonian will achieve “Exemplary” status for the 2008-09 school year.

PERFORMANCE OBJECTIVE: 2009 TAKS scores will be Exemplary

SUMMATIVE EVALUATION: AEIS Report

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION IMPL. COMP. EVALUATION
Teachers will receive a Principal General Budgeted 8-2008 5-2009 Teachers will enhance
report of TAKS results Funds instruction in areas
for the 2007-08 school where academic
year improvement is

needed
The staff will discuss Principal, Teachers General Budgeted 8-2008 5-2009 Develop plan for
strategies to address Funds improvement of
areas where academic student performance
improvement is needed
Teachers will receive in | Devonian staff General Budgeted 8-2008 5-2009 Teachers implement
service on TAKS Funds instructional methods
objectives designed to address
areas where academic
improvement is
needed
Saxon Math Program Classroom Teachers General Budgeted 8-2008 5-2009 Improved student
will be implemented Funds; Comp. Ed. performance in Math
(FTE: 0.1846664) Budget $9,972.16






Regular classroom Classroom Teachers; Comp. Ed. Budget 8-2008 5-2009 Performance on TAKS
teachers and Resource Resource Staff $7,476.12 test

staff will coordinate the

instruction of TEKS

tested on the TAKS

(FTE: 0.1384998)

Computer technology Devonian Staff DEC Reference guide; | 8-2008 5-2009 Performance on TAKS
will be used to reinforce Comp. Ed. Budget test

TEKS: AEIS IT, $7,479.12

released TAKS

(FTE: 0.1384998)

Special instruction Devonian Staff Comp. Ed. Budget 8-2008 5-2009 Improved

strategies will be used $11,218.68 performance of

with all “at risk” “at-risk” students on
students during a daily formative and
instructional session summative

(FTE: 0.2077497) assessments

Regular classroom Classroom teachers; Bilingual Budget; DEC | 8-2008 5-2009 Improved

teachers and bilingual Bilingual Resource Reference Guide; performance of
resource teacher will Teacher Comp. Ed. Budget bilingual and LEP
coordinate the $7,479.12 students

instruction of TEKS

tested on the TAKS

(FTE: 0.1384998)

Pre-referral assessment, | Principal, Special Ed. Funds 8-2007 5-2008 Student performance

Alternative placement
and individual 1EP’s will
be provided to students
falling below grade level
expectations

Diagnostician,
Classroom teachers,
CM staff

on summative
evaluations






Accelerated instruction | Classroom teachers, General Budgeted 8-2008 5-2009 Student performance
strategies will be CM staff, Resource Funds; DEC Reference on formative and
implemented with staff Guide; Comp. Ed. summative evaluations
students falling below Budget $6,232.60

grade level in reading

and math (FTE:

0.1154165)

Differentiated Classroom teachers, General Budgeted 8-2008 5-2009 Student performance
Instruction will be Special Education Funds; Comp. Ed. on formative and
implemented to meet staff, Bilingual Budget $7,479.12 summative evaluations
specific student needs Resource teacher

(FTE: 0.1384998)

The staff will be Principal General Budget; DEC | 8-2008 5-2009 Provisions to

informed of the factors Reference Guide; compensate for factors
of economically Comp. Ed. Budget which might hinder
disadvantaged families $8,725.64 disadvantaged

which affect student students’ success
success (FTE:

0.1615831)

Special assessment and Principal, General Budget 8-2008 5-2009 Special needs will be

placement for all student
subgroups will be
initiated only after pre-
referral intervention
(including tutorial,
remedial and
compensatory services)
strategies have been
exhausted

Diagnostician,
Devonian Staff

met for all learners






LEP students will be
closely monitored to
ensure that services are
provided as needed. The
Bilingual Resource
teacher will coordinate
TEKS instruction with
the classroom teacher
(FTE: 0.1846664)

Classroom teachers,
Bilingual Resource
teacher

General Budget; DEC
Reference Guide;
Comp. Ed. Budget
$9,972.16

8-2008

5-2009

LEP students’
academic success

Demographic
information will be
made available and
monitored to ensure the
academic success of all
subgroups

Principal, Devonian
Staff

General Budget

8-2008

5-2009

Higher percentage of
subgroups realizing
academic success

Students who qualify for
LEP services, but whose
parents deny services
will be monitored for
two years (FTE:
0.121418181)

Bilingual Resource
teacher, LPAC
committee

General Budget;
Comp. Ed. Budget
$5,810.76

8-2008

5-2009

Academic success of
LEP students

Speech Therapists will
receive professional
development addressing
cultural awareness,
interpreter training and
bilingual student
assessment

Principal, Speech
Therapist

Local district central
office budget

8-2008

5-2009

Lower percentage of
Hispanic students
qualifying for speech
services






Diagnosticians and staff
members will receive
professional
development addressing
issues such as bilingual
student assessment,
cultural awareness and
interpreter training

Principal,
Diagnostician,
Devonian staff

General Budget

8-2008

5-2009

Percentage of LEP
students qualifying for
special education
services will be less

Title 1 teachers will
coordinate with
classroom teachers for
TEKS instruction

Classroom teachers,
Title 1 teachers

Title 1 Budget

8-2008

5-2009

Improved
performance of Title 1
students
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		FORMATIVE
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Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Devonian Elementary

CAMPUS GOAL: Increase Parental Involvement

PERFORMANCE OBJECTIVE: Parental Involvement will increase at Devonian

SUMMATIVE EVALUATION: Documentation of Volunteer participation

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION IMPL. COMP. EVALUATION
Parents will be included | Principal, Devonian General Budgeted 8-2008 5-2009 Parental involvement
in AR kickoff day staff, Parent volunteers | Funds; Title 1 Parental in reading

Involvement Funds improvement
Parents will be invited to | Principal, Devonian General Budgeted 8-2008 5-2009 Parental involvement
help with the AR store staff, Parent volunteers | Funds; Title 1 Parental in reading
Involvement Funds improvement
Parents will be invited to | Devonian Staff General Budgeted 8-2008 5-2009 Parents will gain
a Book Fair Funds knowledge of the
importance of reading
in academic
achievement
Parents will be Parent volunteers, General Budgeted 8-2008 5-2009 Parents will be
encouraged to Classroom teachers, Funds involved in the
participate as volunteers | School Librarian educational process
in classrooms and school
library
Classroom teachers and | Principal, Classroom General Budgeted 8-2008 5-2009 Documentation of
Principal will provide teachers, Title 1 staff Funds conferences between
continuous parents and school
communication between personnel
school and parents






Parents will be invited to | Devonian Librarian, General Budgeted 9-2008 9-2009 Parents will be
“Shop Till You Drop” at | Classrooms teachers, Funds involved in providing
the school book fairsto | Title 1 staff reading opportunities
encourage family for their children
literacy

Parents will be given Devonian staff, General Budgeted 8-2008 5-2009 Signed Report Cards,
frequent reports on their | Administration Funds Title 1 Progress
children’s progress Report

Classroom teachers will | Devonian Staff General Budgeted 8-2008 5-2009 Parents involved in
encourage parents to Funds; Comp Ed reading opportunities
participate in reading to Funds $6232.60; Title for their children
students by sending 1 Parental Involvement

home books (FTE: Funds

0.1154165)

Devonian staff provides | Devonian staff General Budget; Title I | 8-2008 5-2009 Parents will be
parents with a monthly Parental Involvement involved in the
newsletter containing Funds educational process
reading activities

Devonian staff will Devonian staff Parental Involvement | 8-2008 5-2009 Documentation of
convene annual meetings Funds attendance

to encourage and inform

English & Spanish

speaking parents (in

their language) of

curriculum and

instruction

Parents will be invited to | Devonian Staff Title 1 Parental 8-2008 5-2009 Documentation of

participate in a Family
Literacy Night where
parents and students will
be able to read together

Involvement Funds

attendance






Parents will be invited to
participate in a Family
Math Night. Parents and
students will be provided
with math manipulatives
and instruction in using
them to help students
work on math skills at
home.

Devonian Staff

Title 1 Parental
Involvement Funds

8-2008

5-2009

Documentation of
attendance

Title 1 staff will
encourage parents to
participate in reading to
students by sending
home books (FTE:
0.1154165)

Title 1 staff

Title 1 Budget Funds
(Parental
Involvement); Comp.
Ed. Funds $6232.60

8-2008

5-2009

Parents will be
involved in the
education process

Title 1 staff will convene
annual meetings to
encourage and inform
English & Spanish
speaking parents (in
their language) of Title 1
services and give parents
opportunities to
formulate suggestions

Title 1 staff

Title 1 Parental
Involvement Funds

8-2008

5-2009

Documentation of
attendance;
Documentation of
meeting minutes

Title 1 staff provides
parents with a monthly
newsletter containing
reading activities

Title 1 staff

Title budget Funds
(Parental Involvement)

8-2008

5-2009

Parents will be
involved in the
educational process
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Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Devonian Elementary

CAMPUS GOAL.: The campus will have a safe, drug-free and violence free environment

PERFORMANCE OBJECTIVE: To make Devonian a safe, drug-free and violence free campus

SUMMATIVE EVALUATION: Results of discipline reports and safety surveys

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION IMPL. COMP. EVALUATION
Use of school safety and | Principal, Devonian General Budgeted 8-2008 5-2009 Safety Evaluations
crisis plan staff Funds
Conduct safety checks Devonian staff General Budgeted 8-2008 5-2009 Safety evaluations

Funds
Observe drug awareness | Devonian Staff General Budgeted 8-2008 5-2009 Increased student
week Funds awareness of the

harms of drug abuse
Character Counts Principal, Devonian General Budgeted 8-2008 5-2009 Increased student
activities staff, City and County | Funds awareness of good
personnel character traits

Drills: Fire, Tornado, Devonian Staff General Budgeted 8-2008 5-2009 Safety Checks
Disaster, etc. Funds
Second Step Violence Counselors, General Budgeted 8-2008 5-2009 Increased student
Prevention Program Diagnosticians Funds awareness of positive
Implemented problem solving skills






		STRATEGY

		RESOURCE

		TIMELINE

		FORMATIVE

		ACTIVITIES/ACTIONS




Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Devonian Elementary

CAMPUS GOAL.: Percentage of student attendance will be above 96%

PERFORMANCE OBJECTIVE: The attendance for the school year will be above 96% for Devonian

SUMMATIVE EVALUATION: Attendance rate will be calculated at the end of the school year

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION IMPL. COMP. EVALUATION
Students and parents Principal, Classroom General budgeted 8-2008 5-2009 Student attendance
will be informed of state | teachers funds; Comp. Ed. reports
laws concerning Funds
mandatory attendance $8,725.64
(FTE: 0.1615831)

Students will be Devonian staff General Budgeted 8-2008 5-2009 Attendance reports

presented award ribbons Funds

for perfect attendance

each grading period

Classes will be Devonian Staff General Budgeted 8-2008 5-2009 Attendance reports

recognized for 30 days of Funds

perfect attendance as a

class

Perfect attendance Principal, Classroom General Budgeted 8-2008 5-2009 Increase student

recognition will be given | teachers Funds awareness of the

at the end of school importance of

awards assembly attendance for
academic success






School personnel will Principal, Classroom General Budgeted 8-2008 5-2009 Attendance reports;
intervene when teachers, Diagnostician | Funds; DEC Reference increased student and
attendance problems are Guide; Comp. Ed. parent awareness of
detected (FTE: Budget $7,479.12

0.1384998)

Devonian staff will stress | Devonian Staff General Budgeted 8-2008 5-2009 Attendance reports;
the importance of Funds; Comp. Ed. increased student and
attendance for academic Funds parent awareness of
success $7,479.12 the importance of
(FTE: 0.1384998) attendance for success
Continuous Devonian Staff General budgeted 8-2008 5-2009 Attendance reports;

communication between
school personnel and
parents will be
implemented to
emphasize the
importance of
attendance for academic
achievement

Funds

increased parent
awareness of the
importance of
attendance for student
success






		STRATEGY

		RESOURCE

		TIMELINE

		FORMATIVE
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Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Devonian Elementary

CAMPUS GOAL.: Special Education students taking the TAKS Reading and TAK S Math will meet expectations

PERFORMANCE OBJECTIVE: Special education students’ scores will increase

SUMMATIVE EVALUATION: 100% of special education students will meet expectations on TAKS Reading; 65%o of special
education students will meet expectations on TAKS Math

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION IMPL. COMP. EVALUATION
TAKS workshops Principal, Teachers General Budgeted 8-2008 5-2009 Student performance

Funds on TAKS

Students will participate | Classroom teachers, General Budgeted 8-2008 5-2009 Improved scores in
in Accelerated Reader Librarian, Computer Funds reading

lab personnel comprehension
Individual and small Devonian Staff General Budgeted 8-2008 5-2009 Student performance
group Special Funds; Special Ed. on TAKS test
Instruction will be Funds; Comp. Ed.
provided daily (FTE: Funds $4,986.08
0.0923332)
Title 1 teacher will Title 1 Teacher DEC Reference guide; | 8-2008 5-2009 Improved student
administer visagraph Comp. Ed. Budget performance on TAKS
assessments when $6,232.60
necessary
(FTE: 0.1154165)






Resource staff will Resource Staff DEC Reference guide; | 8-2008 5-2009 Improved student
provide individual and Comp. Ed. Budget performance on TAKS
small group instruction $7,479.12 assessments

to students in Reading,

Language Arts and

Mathematics (FTE:

0.1384998)

Students will be CM Staff General Budgeted 8-2008 5-2009 Improved student
provided small group Funds; Special Ed. performance on TAKS
and individual Funds assessments
instruction

Instruction in the Devonian Staff General Budgeted 8-2008 5-2009 Student performance
classroom will be Funds; Comp. Ed. on formative and
differentiated to meet Budget $8,725.64 summative

students’ needs (FTE: assessments
0.1615831)

Increase the passing rate | Devonian Staff AEIS-IT; 8-2008 5-2009 Benchmark Scores
of special education Differentiated

students on TAKS Instruction

Reading and TAKS

Math tests

Title 1 program will Title 1 Staff Title 1 budget: DEC 8-2008 5-2009 Student performance

supplement, not
supplant the regular
education program
(FTE: 0.1846664)

reference guide;
Comp. Ed. Budget
$9,972.16

on formative and
summative
assessments
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Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Devonian Elementary

CAMPUS GOAL.: Effectively and efficiently uses all of its resources to the maximum benefit of the students

PERFORMANCE OBJECTIVE: Devonian elementary will initiate an energy conservation plan

SUMMATIVE EVALUATION: Utility bills will reflect savings

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION IMPL. COMP. EVALUATION
Conserve energy Devonian staff General Budgeted 8-2008 5-2009 Monthly energy costs
resources Funds
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		FORMATIVE
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Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Devonian Elementary

CAMPUS GOAL.: AISD promotion rates of 99%o for grades 2 & 3 will be met.

PERFORMANCE OBJECTIVE: Percentage of retainees will be less than 1% for 2" & 3" grade

SUMMATIVE EVALUATION: Percentage of 2" & 3" retainees will be calculated

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION IMPL. COMP. EVALUATION
Individual and small Resource Staff, CM DEC Reference Guide; | 8-2008 5-2009 Grade reports
group instruction will be | Staff, Classroom Comp. Ed. Budget
provided to students in Teachers, $6,232.60
the Differentiated Paraprofessional
Instruction Classrooms | personnel
(FTE: 0.1154165)

Small group and Devonian Staff DEC Reference Guide; | 8-2008 5-2009 Grade reports
individual instruction Comp. Ed. Budget

will be given students $4,986.08

during an extended day

tutorial program

(FTE: 0.0923332)

Accelerated Reading Classroom Teachers General Budgeted 8-2008 5-2009 Improved
instruction will be given Funds; DEC Reference performance on
students “AT-Risk” of Guide; Comp. Ed. formative and
falling beneath expected Funds $4,986.08 summative
level of progress (FTE: assessments
0.0923332)






Daily instruction for Classroom teachers; General Budgeted 8-2008 5-2009 Improved

tutorial, GT and At-Risk | paraprofessional staff | Funds performance on daily

will be provided and periodic
assessments

Lexia and Sleek Classroom teachers, DEC Reference Guide; | 8-2008 5-2009 Improved

Computer Programs will | Computer Lab Comp. Ed. Budget performance on daily

be used to provide personnel $2,493.04 and periodic

additional instruction to assessments

those in need of

remediation

(FTE: 0.0461666)

Needs of specific Principal, General Budgeted 8-2008 5-2009 Improved

populations will be Diagnostician, Funds performance of

assessed and needed Classroom teachers, students served in

instruction provided CM teacher Title 1 and CM
programs

Bilingual Resource Bilingual Resource Bilingual Budget 8-2008 5-2009 Improved

teacher will coordinate Teacher performance of

with classroom teachers students served in

to provide accelerated Bilingual Resource

instruction to LEP

students

Accelerated instruction | Classroom teachers, General Budgeted 8-2008 5-2009 Improved

strategies will be CM teacher, Resource | Funds; Bilingual performance on daily

provided to students teacher, Bilingual Funds; Spec. Ed. and periodic

working below grade Resource teacher Funds; Comp. Ed. assessments

level (FTE: 0.0923332)

Budget $4,986.08






Instruction with the
Early Success & Soar to
Success Remedial
Reading programs will
be provided to students
reading below grade
level (FTE: 0.09233324)

Classroom teachers,
CM teacher, Resource
teacher,
Paraprofessional staff

General Budgeted
Funds; Comp. Ed.
Budget $4,986.08

8-2008

5-2009

Improved
performance of
students served with
Soar to Success

Small group and
individual instruction
will be given to students
in the Title 1 reading
classroom (FTE:
0.1154165)

Title 1 Staff

Comp. Ed. Budget
$6,232.60

8-2008

5-2009

Grade reports
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Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Devonian Elementary

CAMPUS GOAL: Meet the needs of Homeless Students

PERFORMANCE OBJECTIVE: Serve Homeless students in Title Programs

SUMMATIVE EVALUATION: Increased scores on TAKS

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE

ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION IMPL. COMP. EVALUATION
Identify “homeless” Title 1 teacher; General Supplies; 8-2008 5-2009 Liaison Summary
students for services (FTE: | Classroom teachers; Comp. Ed. Funds Reports
0.0461666) Homeless Liaison $2,493.04
Place homeless students Title 1 teacher; General Supplies; 8-2008 5-2009 | Liaison summary
according to rank in Classroom teachers; Comp. Ed. Funds reports
highest priority (FTE: Homeless Liaison $7,479.12
0.1384998)
Provide scientifically-based | Title 1 teacher; Title 1 Funds Parental 8-2008 5-2009 | Liaison Summary
materials to the homeless Classroom teachers; Involvement;Comp. Reports
students (FTE: 0.1154165) | Homeless Liaison Ed. Funds $6,232.60
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		Identify “homeless” students for services (FTE: 0.0461666)

		Place homeless students according to rank in highest priority (FTE: 0.1384998)

		Provide scientifically-based materials to the homeless students (FTE: 0.1154165)



