Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Middle School

CAMPUS GOAL: Andrews ISD has students, programs, and policies that are supported by actively involved parents and community members.

PERFORMANCE OBJECTIVE: Attendance — Grades 6-8 - Achieve a high percentage rate of attendance at the Middle School campus.
Maintain a campus attendance rate of 94% or higher and be recognized by the state as exemplary.

SUMMATIVE EVALUATION: The AEIS Report will indicate the attendance rate for the 2008-2009 school year.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Inform students and parents of state laws Principal, Counselor, Student Handbook, Aug '08 | May'09 |Review ADA and individual
concerning attendance Assistant Principal, Local Funds student attendance
Teachers
Have professional staff stress the importance of Principal, Counselor, Administration, Faculty,| Aug ‘08 | May'09 [Review ADA
daily attendance Assistant Principal, Local Funds
Teachers
Contact parents on a daily basis when a student is |Attendance Clerk Attendance Clerk, Local | Aug '08 | May'09 |Review Daily Attendance
absent Funds
Contact parents when a poor attendance pattern is |Principal, Counselor, Letters to Parents, Local| Aug'08 | May'09 |Review ADA
established Assistant Principal Funds
Conference with students when attendance is poor |[Assistant Principal, Documentation of Aug '08 | May'09 |Review ADA
Principal, Counselor Absences, Local Funds
The Principal and Assistant Principal will track Assistant Principal, Records of students, Aug ‘08 | May'09 |Review ADA
excessive and unexcused absences Principal Local Funds
Contact law enforcement agencies when a student [Principal, Assistant Local Funds Aug '08 | May'09 |Reduce the number of student
is truant or has received too many unexcused Principal, Police, City Judge truancies
absences as defined by TEC 25.095
Contact parents by letter after the 2nd unexcused |Principal Assistant [Local Funds Aug '08 | May'09 |Increased parent awareness and
absence Principal improve attendance




Contact parents by letter after the 4th unexcused [Principal, Assistant Local Funds Aug '08 | May'09 |Increased parent awareness and
absence and law enforcement agencies. Principal, Police, City Judge improve attendance
Principal, Assistant Aug '08 | May'09

Student will be required to attend Saturday School
to regain credit loss if absences exceed state limit

Principal, Saturday School
Teacher

Local Funds

Increased parent awareness and
improve attendance.




	Sheet1


Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Middle School
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CAMPUS IMPROVEMENT PLAN
Andrews ISD Campus: Middle School
2008-2009

CAMPUS GOAL: Andrews ISD has students, programs, and policies that are supported by actively involved parents and community
members.

PERFORMANCE OBJECTIVE: Dropout Rate — Grades 6-8 - Achieve a low campus dropout rate. Maintain a campus drop out rate of 1% or
lower and be recognized by the state as exemplary.

SUMMATIVE EVALULATION: The AEIS Report will document the number of students that drop out during the 2008-2009 school year.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Outside Counseling Agencies Counselor, Assistant MHMR, CRCG Aug'08 [ May'09 |To encourage students to stay in
Principals, Diagnosticians, school and to make the learning
Principal experience pleasant
Student Orientation Activities Principal, Counselor, Comp Ed Funds, Aug'08 [ May'09 [To introduce students to middle
Student Council, and Campus Funds school activities so they will
Teachers choose to stay in school
Health curriculum offered through Physical Principal, Counselor, Comp Ed Funds, Aug'08 [ May'09 |Students will become more aware
Education classes to AMS students School Nurse, P.E. teachers [Campus Funds of the dangers of drugs, tobacco

use and making wise choices .

Every student will have ninety minutes a day in Counselor, Highly Qualified | Title | Funds and Local | Aug’'08 | May'09 |Teach non-readers to read. Allow

Language Arts Title I Teachers, Principal |Funds them to stay on track to graduate
Provide a list of students to the staff that are At-  [Counselor AISD Funds Aug'08 | May'09 |Make all staff members aware of
Risk the individual students that are At-

Risk of dropping out of school so
that the staff can take steps to

intervene
Provide after school tutorials for students who are | Principal and Teachers Comp-Ed Funds Aug'08 [ May'09 [Improved student grades, and
performing poorly in the classroom or who are reduced failure and dropout rates

failing a class.






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE

ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Notify the parents of students who are in danger of [Counselor, Principals, AISD Funds Aug'08 [ May'09 [Reduce dropout rate
dropping out based on: attendance records, Attendance Clerk

academic reports, discipline records, other
indicators as prescribed by TEA.

Provide in-school and after school remediation for [Counselor, Prinipals, OYEP Funds Aug'08 [ May'09 [Keep students on grade level and
those students who are in danger of failing the Teachers on track for graduation
TAKS test.

Strictly enforce state compulsory attendance laws. |Assistant principal AISD Funds Aug'08 [ May'09 [Improve attendance and grades
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Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus:

Middle School

CAMPUS GOAL: Andrews ISD has a safe and drug-free school environment.

PERFORMANCE OBJECTIVE: Campus Environment - Provide a safe and enjoyable working environment. To maintain or improve in areas of

staff communications, teacher morale, and teaching environment.

SUMMATIVE EVALUATION: The Annual Safe and Drug Free Schools and Communities report will indicate the number of tobacco, alcohol, and

drug related incidents.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Keep staff members current on all issues that Principal Faculty meetings, e- Aug ‘08 | May'09 |More informed and
effect A.1.S.D. and Middle School mail, announcements knowledgeable staff
Keep communication lines open between Principal E-mail, Aug. '08 | May'09 |More productive, cohesive and
Administrative, Instructional and Auxiliary announcements, faculty well-informed staff
personnel meetings
Provide teachers with alternative placement for Principal, Assistant OCS, ISS, and DAEP Aug'08 | May'09 |Fewer discipline problems and an
continually disruptive students Principal improved teaching and learning
environment
Open Site-Based Meeting. Invite all Staff Principal Site-Based Meetings, e- | Aug'08 | May'09 [More informed and
members to attend the meetings. Provide the staff mails, minutes and knowledgeable staff. Allow all
with the agenda and the minutes of each meeting agendas members of the staff to feel a part
of the decision making process on
this campus
Keep staff members current on all important dates |Principal, Secretary MS On-line Calendar Aug'08 [ May'09 |More informed and
and activities and Daily knowledgeable staff
Announcements
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Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Middle School

CAMPUS GOAL: Andrews ISD has students, programs, and policies that are supported by actively involved parents and community members

PERFORMANCE OBJECTIVE: G/T and AP - Grades 6-8 - Improve and enhance the G/T and AP programs.

SUMMATIVE EVALUATION: Instructional strategies and curriculum will be aligned to prepare students to perform according to new

standards and requirements.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
G/T Teacher Training through workshops with Principal, Counselor, G/T Co-op Campus Aug'08 [ May'09 |Students will develop a greater
Region 18 ESC and the AISD GT Coordinator Teachers Funds knowledge in all core area
subjects - results on TAKS
Pre-advanced Placement Training for teacher Principal, G/T Teachers Professional June'08 | May'09 |Teaches have received required
(Region 18) Development Fund training
G/T Parent Meeting Principal, Counselor Professional Aug'08 | May'09 |Parent interaction and support of
Development Fund GI/T program
G/T Administration Training Principal, Counselor Professional Aug'08 | May'09 |Improve administration of GT
Development Program
8th grade Science Trip twice a school year to Principal, Science Teachers [Science Departmentand| Aug'08 | May'09 |Enhanced and extended learning
Motley County - Archeological Dig including G/T Science Student Funds in Earth Science
Teacher
Provide integration of the four core area subjects |Principal, Counselor, G/T  |G/T funds; Aug'08 [ May'09 [Extended learning and content
into G/T instruction and content Teachers Departmental Funds knowledge of core area subjects
Apply critical thinking skills, problem solving Principal, Counselor, G/T Funds Aug'08 | May'09 |Extend learning techniques
exercises, discovery techniques and in-depth Teachers through use of higher thinking
research into curriculum skills, evaluation and analysis
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Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Middle School

CAMPUS GOAL: Andrews ISD has students, programs, and policies that are supported by actively involved parents and community

members.

PERFORMANCE OBJECTIVE: To encourage parent and community involvement and awareness

SUMMATIVE EVALUATION: To expand opportunities for parent/community participation.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Inform students and parents of campus policies by [Principals, Counselor, Local Funds Aug'08 [ May'09 [Provide student and parent
issuing the students handbook. Secretaries, Teachers awareness of campus policies
Require each student to return a signed parent Principals, Counselor, Local Funds, E-Mail, Aug'08 [ May'09 |Documentation of parental and
acknowledgement form from the student handbook |Secretaries, Teachers Announcements, student awareness
Faculty Meetings

Mail out a letter once every six weeks concerning |[Principal Title I Funds Aug'08 [ May'09 [Increased parental awareness
school issues and information concerning the
emotional and social needs of a middle school
aged child.
Use mass communication to notify parents and Principals, Counselor, Local Funds Aug'08 [ May'09 |Increased parental and
students of important issues (Channel 6, Mustang |Secretaries, Teachers community awareness
Electronic Sign, Newspaper, Radio, School Phone
Messenger Service).
Have a campus-wide parent involvement meeting |Diagnosticians, Highly Title I and Special Aug'08 [ May'09 [Increased parental awareness of
for all parents Qualified Teachers, Education Funds the AMS curriculum and testing.

Counselor
Have a parent involvement meeting for ESL Counselor, ESL teacher, Local Funds Aug'08 [ May'09 |Increased parental and student
parents. Instructional Aide awareness
Conduct parent/student orientation for 6th graders |Principal, Assistant Local Funds Aug'08 [ May'09 |Increased parental and student

Principal, Counselor awareness
Campus meeting for Special Education Parents Diagnosticians Special Education Aug'08 [ May'09 |Increased parental and student

Funds awareness






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Use the ""Phone Tree" daily to notify parents of Principals, Counselor, Title | Funds Aug'08 [ May'09 |Increased parental and student
important information such as - upcoming Secretaries, Teachers awareness
meetings, importnant dates and times, attendance,
and any new rules or regulations.
Parent meetings to discuss the TAKS, TAKS Principals, Counselor, Local Funds Aug'08 | May'09 |Increased parental and student
Accommodated, TAKS Modified and TAKS Teachers, Diagnosticians awareness
Alternative test and how to help their students
prepare for the test
Parents meeting to discuss the **Intensive Principals, Local Funds Aug'08 [ May'09 |Increased parental and student
Recovery" program that is offered at AMS that is |Counselor,Teachers, awareness
designed to help the students be successful on the [Diagnosticians
TAKS test and in their classroom work.
Student Planner- Daily Assignment Log Principal, Counselor Title 1 Funds Aug'08 [ May'09 |Increase parental awareness of
child's academic requirements in
the classroom
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CAMPUS IMPROVEMENT PLAN
Andrews ISD Campu
2008-2009

CAMPUS GOAL: Andrews ISD has a safe and drug-free school environment.

PERFORMANCE OBJECTIVE: School Safety - Andrews Middle School has a safe and drug free campus. Student
demonstrate the importance of a safe and drug free school campus

SUMMATIVE EVALUATION: The annual Student School Safety Survey will document the number of confrontatio

STRATEGY PERSON(S) RESOURCE TIMELINE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp.
Red Ribbon Week (Drug Awareness) Principal, Counselor, SDFS Funds & Aug'08 | May'09
Teachers, Student Council, |Materials from state
School Nurse
Handle With Care - Training of staff Principal, John Aceves, and |District Funds for Aug'08 | May'09
other AISD Staff training workshops
Use of Drug Dog provided by local law Andrews County Sheriff's  |No Cost to the district Aug'08 | May'09
enforcement agencies Department, Principal
Crisis Intervention Plan for the AMS campus Principal, Assistant Law Enforcement Aug'08 | May'09
Principal, Teachers Agencies, Region 18,
ECISD
Attend the Texas Safe & Drug Free School AMS staff member Region 18 Co-op, Local | Feb'09 | Feb'09
Conference Funds, SDFS Funds
Practice evacuation drills - fire, tornado and lock- [Principal, Assistant AISD Funds Aug'08 | May'09
downs. Principal, Staff
Students are provided textbooks in each classroom [Principals, Teachers, and  |AISD Funds Aug'08 | May'09
for their daily use and also have a set of textbooks |Staff
at home.






STRATEGY PERSON(S) RESOURCE TIMELINE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp.
Students carry binders or zipped notebooks; no Principals, Teachers, and  |AISD Funds Aug'08 | May'09
backpacks allowed at AMS. Staff
Three Lunch Periods Principals, Teachers, and  |AISD Funds Aug'08 | May'09
Staff
Police involvement in fights and disorderly Principal, Assistant AISD Funds Aug'08 | May'09
conduct in a public place. Principal
Zero Tolerance concerning drugs and alcohol as  [Principal, Assistant AISD Funds Aug'08 | May'09
stated in Chapter 37 of the Texas Education Code |Principal
Region 18, Principal, Lab
7th grade students complete the Safe and Drug Manager, Teachers,
Free School survey provided by Region 18 Counselor Local Funds Aug’'08 May '09






Is: Middle School

ts will understand and

ns on this campus.

FORMATIVE
EVALUATION

Increase student awareness of
drug abuse

Staff can deal with crisis
situations

Prevent and/or decrease drug
activity

To protect students, staff and
buildings in case of emergency
situations

To keep informed and updated on
all new techniques in keeping our
schools safe and drug free

Prepared staff and students
respond quickly in times of
danger.

Reduce the number of tardies.
Reduce the number of conflicts
between students that result from
highly congested areas.






FORMATIVE
EVALUATION

Reduce the number of hiding
places for drugs and weapons.
Reduce physical injuries that are
related to carrying heavy
backpacks.

Reduce the number of altercations
between students of different
grades.

Reduce the number of fights, and
the number of disruptions in the
educational process.

Reduce the occurrence of drug
related incidents on school
property and at school activities.

Reduce the occurrence of drug
related incidents on school
property and at school activities.






		Sheet1




Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Middle School

CAMPUS GOAL: Maintain alow campus drop out rate.

PERFORMANCE OBJECTIVE: At-Risk Students - Grades 6-8 - To meet the needs of our students who are at-risk of dropping out of school by
offering services and programs that will encourage them to stay in school.

SUMMATIVE EVALUATION: The AEIS Report will document the number of students that drop out during the 2008-2009 school year.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Contact parents on a daily basis when a student is |Assistant Principal $25,833.36 Comp. Ed. | Aug. '08 | May'09 [To keep student in school and on
absent. Letters are sent when absences are Attendance Clerk Principal |Funds, Local salaries pace to graduate from high school
excessive or unexcused (.6 FTE) and supplies
Conference with students when attendance is poor [Principal, Assistant $12,916.68 Comp. Ed. Aug'08 [May '09 |To keep students in school and on
(3 FTE) Principal, Counselor Funds, Documentation pace to graduate from high
of Absences school.
Provide disaggregated TAKS results to the Principal Counselor Handouts of TAKS, Aug '08 | May'09 |To identify and target areas of
teachers TAKS Accommaodated, TEKS that students have not
TAKS Modified and mastered
TAKS Alternative
results
Sleek and Plato Computer Lab Lab Manager, Highly Title and local funds Aug '08 | May'09 |To improve student achievement
Qualified Teachers on TAKS, TAKS Accommdoated,
TAKS Modified and TAKS
Alternative tests
Mandatory after school tutorials Highly Qualified Teachers |OEYP and Title | Funds| Aug '08 [ May'09 |Students will pass the classes they
and Aides, Principal, were failing by attending tutorial
Counselor sessions
Tutorials and remediation during the school day  |Highly Qualified Teachers [Local Funds Aug ‘08 | May'09 |Students will pass the classes they
for those students who need the service delivered |and Aides, Principal, were failing by attending tutorial
during the school day. Counselor sessions






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
An extra Math and Language Art class for each Highly Qualified Teachers |$170,069.94 Comp. Ed | Aug ‘08 | May'09 [To improve student achievement
student at AMS (3.95 FTE) Salaries on TAKS, TAKS Accommdoated,
TAKS Modified and TAKS
Alternative tests
Remediation class offered to those students who Principal, Highly Qualified |Local Funds and Title I | Aug '08 | May'09 |Students who failed the TAKS test
failed the 2006 TAKS test or the school benchmark |Teachers, Instructional funds last year will pass the test this
test given each six weeks. Aides, Counselor school year. Student results will
be provided in May 2008.
Meeting for parents of students that did not pass  |Principal, Highly Qualified |Title I funds Aug '08 | May'09 |Keep parents informed and
the TAKS tests Teachers, Counselor, updated on programs and
Diagnosticians services. Enhance the line of
communications between parents
and teachers
English as a Second Language (E.S.L.) Program. [Principal, ESL teacher, all [Title | funds - Salaries | Aug ‘08 | May'09 |To improve skills and
teachers, Counselor, & supplies competencies in our LEP
Diagnosticians students. Students will succeed
and continue through school
Acclerated Instruction/Summer School for Principal, Counselor, District Funds June'08 | July'08 |To remediate students who failed
students who failed one or two core classes for the |Highly Qualified Teachers one or more core classes and
school year. bring them back academically to
their appropriate grade level.
Assemblies Counselor, School Nurse, [District Funds Aug '08 | May'09 |To motivate and encourage
Principal, Assistant students to stay in school, stay
Superintendent positive and set goals
Disciplinary Alternative Education Program Assistant Principal, District Funds Aug '08 | May'09 |Give students ""another chance"
(D.AE.P) Principal, Assistant and an alternative means to
Superintendent expulsion. Program stresses to
"'stay in school"
Outside Counseling Agencies Counselor, Principal, CRCG, MHMR Aug '08 | May'09 |To encourage students to stay in
Diagnosticians, Assistant school and graduate
Principal






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Use Plato and Sleek Lab Principal, Highly Qualified |Title I Funds Aug '08 | May'09 |This curriculum will allow
Teachers, Lab Manager, students to be remediated to their
Counselor current performance level and
then advance at their own
individual pace
Supervised Saturday School Principal, SSS Teachers, District Funds Aug '08 | May'09 |Allow students to regain credit
Assistant Principal due to excessive excused or
unexcused absences. Thus,
student will stay in school
Family Services Program Principal, Assistant District Funds Aug '08 | May'09 |To identify and service those
Principal, Diagnosticians, families of students who are in
Counselor, Family Services need. By helping to fulfill their
Coordinator basic needs, the students are able
to remain in school and graduate
Homeless - Residency survey used to identify Principal, Counselor, AISD Funds Aug ‘08 | May'09 |Survey results will be sent to the
homeless students Teachers and Homeless homeless liaison
Liaison
Place "*homeless™ students in Title I rank order as |Principal, Counselor, Title I General Supplies | Aug '08 [ May'09 [Results of homeless survey and
part of highest priority ranking Teachers and Homeless Fund AEIS report
Liaison
Provide scientifically based materials to homeless |Principal, Counselor, Title I General Supplies | Aug '08 [ May'09 [Results of homeless survey and
families Teachers and Homeless Fund and Parent AEIS report
Liaison Involvement Funds
Parental involvement meetings held at time Principal, Counselor, Title I Parent Aug '08 | May'09 |Improve parental understanding
convenient for parents, to explain state testing Diagnosticians Involvement Funds of AMS and State testing
standards
Materials and training to help parents work to Principal, Assistant Title I Parent Aug '08 | May'09 |Improve the quality of learning
improve their children's achievement Principal, Counselor, Involvement Funds and help provide a high quality
Teachers, Homeless curriculum for all children.
Liaison, Diagnosticians






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE

ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Change from a Title | Part A Targeted Assistance |[Principal, Assistant Title I, Part A Funds Aug '08 | May'09 |Improve the quality of learning
Program to a Title I, Part A Schoolwide Program [Principals, Counselor, and help provide a high quality
for the 2008-2009 school year Highly Qualified Teachers, curriculum for all children.

Diagnosticians
Title I Parent Involvement Allocations (General Principal and Site Based Title 1 Funds $600 Aug '08 | May'09 |Improve the quality of learning by
Supplies, Professional Services, Employee Travel, [Committee providing information and
Non-Employee Travel) guidance to the parents of low
performing students

Title I Professional Development Allocations Principal and Site Based Title 1 Funds $5725 Aug '08 | May'09 |Improve the quality of learning by
(Professional Library, General Supplies, Committee improving the knowledge base of
Professional Services, Employee Travel) each teacher.






		Sheet1




Andrews ISD

CAMPUS IMPROVEMENT PLAN
Campus: Middle School

2008-2009

CAMPUS GOAL: Andrews ISD has students, programs and policies that are supported by actively involved parents and community members

PERFORMANCE OBJECTIVE: Special Education and BE/ESL — Grades 6-8 - Provide a highly effective Special Education and Bilingual/ESL
program that will improve and enhance the intellectual, social and emotional levels of all Special Education and Bilingual/ESL students in

grades 6-8.

SUMMATIVE EVALUATION: To improve and enhance the intellectual, social, and emotional levels of all special education and Bilingual/ESL
students in grades 6-8. These students with disabilities and language discrepancies will show increased performance on the TAKS, TAKS
Accommodated, TAKS Modified, or the TAKS Alternative Tests and when applicable, show growth in performance on the TELPAS test.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Utilization of the Corrective Action Plan (CAP) set [Principal, Diagnostician, CAP video and resource [ Aug'08 | May'09 [To identify and serve students
forth by TEA and the Office of Special Education |Teachers materials with special needs by utilizing the
Programs (OSEP) comprehensive analysis process
Utilize an achievement center to teach life skills to |Principal, Special Special Ed funds, Aug'08 [ May'09 |Students will demonstrate a
special education students Education Teachers achievement center, greater knowledge of life skills
teachers, aides
Resource rooms that provide individualized Principal, Diagnostician, Special Ed funds, Aug '08 | May'09 |Students will improve and
instruction for students as required by their IEP  |Special Ed. Teachers Special Ed teachers, perform at a higher level
Resource room,
Remediation Lab, Sp Ed
Teachers, Sp Ed aides
Co-funded Mustang Corral that will provide Principal, Diagnostician, Special Ed Districtand | Aug '08 | May'09 [Students will improve and
services for all students at AMS for additional Mustang Corral teachers Campus funds perform at grade level
instruction and accommodations as prescribed by |and paraprofessionals.
IEP's.






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Special Olympics - opportunity for intellectually Principal, Special Ed Special Ed Districtand | Aug'08 | May'09 [Students will gain greater self-
challenged students to participate athletically Teachers Campus funds esteem and feelings of
accomplishment. Students will
also learn the importance of
teamwork and good
sportsmanship
School field trip to Permian Basin Airshow Principal, Sp Ed Teachers, [Special Ed District and Oct'08 | Oct'08 [Students will enhance their social
Sp Ed Aides Campus funds skills and intellectual knowledge
Adaptive Physical Education Class Principal, Adaptive PE Special Ed Districtand | Aug'08 [ May'09 [Students will enhance and
Teacher and Aides Campus funds improve their gross and fine
motor skills while participating in
group and individual activities.
Students will also demonstrate
teamwork and good
sportsmanship
Behavioral Unit Principal, Teacher and Special Ed Districtand | Aug'08 | May'09 [Students with emotional problems
Instructional Aides Campus funds are served through a "leveling
system' This allows them to gain
more self-control and self-esteem
while learning to deal with their
problems
Assistive Technology - Provide aids and devices Teachers and Highly Special Ed Districtand | Aug'08 | May'09 |Students will be able to
that enhance communication from non-speaking |Qualified Instructional Campus funds communicate with people.
students to students that need assistance with Aides
writing (1.e. wheelchairs, hearing aids, calculators,
alpha smart and dynavox)
In-service training at Region 18 and at the District [Teachers, Highly Qualified [Special Ed District and Aug'08 [ May'09 [Personnel will be better able to
Level Instructional Aides, Campus funds serve the Special Education and
Diagnosticians, Counselor, LEP students at AMS
Principals






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION

The TAKS Accommodated, TAKS Modified or Teachers, Diagnosticians, |[Special Ed Districtand | Aug'08 | May'09 [All Special Education and LEP

TAKS-Alternative test will be used for students that |Counselor, Principals Campus funds students will meet the expectations

are low in the areas of reading, math, science, on the TAKS, TAKS

social studies and writing. The level for the test Accommodated, TAKS Modified

will be determined by the ARD committee. and the TAKS-AIt set by the ARD
committee.

Highly qualified instructional aids will be used to  [Highly Qualified Special Ed Districtand | Aug'08 [ May'09 |All Special Education and LEP

assist in re-teaching skills in the Mustang Corral |Instructional Aides Campus funds students will meet the expectations

as well as offering assistance in the classroom. on the TAKS, TAKS
Accommodated, TAKS Modified
and the TAKS-AIlt set by the ARD
committee.

Use of TAKS format on classroom six weeks tests [Teachers Principal District Funds Aug'08 [ May'09 |All Special Education and LEP

every six weeks. Data from test entered on spread students will meet the expectations

sheet and then discussed at department meeting on the TAKS, TAKS

with administrator. Accommodated, TAKS Modified
and the TAKS-AIt set by the ARD
committee.

A TAKS-Alternative test will be given to students  |Teachers, Highly Qualified [Special Ed Districtand | Aug'08 | May'09 |All Special Education students

who have a severe or profound learning disability. [Instructional Aides, Campus funds will meet the expectations on the

The test will be determined by the ARD committee. |Diagnosticians, Counselor, TAKS, TAKS Accommodated,

Principals TAKS Modified or the TAKS-

Alternative set by the ARD
committee.

Grades will be monitored by teachers and Teachers, Highly Qualified |Comp Ed Funds Aug'08 | May'09 |All Special Education students

administrators for Special Education and LEP Instructional Aides, will meet the expectations on the

students and when failing, these students will be  |Principals TAKS, TAKS Accommodated,

required to attend tutorials. TAKS Modified or the TAKS-
Alternative set by the ARD
committee.






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Students will have the opportunity to be tested Teachers, Highly Qualified |Special Ed Districtand | Aug'08 | May'09 [All Special Education and LEP
orally if deemed necessary by the ARD committee |Instructional Aides, Campus funds students will meet the expectations
Diagnosticians, Counselor, on the TAKS, TAKS
Principals Accommodated, TAKS Modified
and the TAKS-AIt set by the ARD
committee.
PBMAS Indicator #14 — SPED Identification Teachers, Diagnosticians, |Special Ed Districtand | Aug'08 | May'09 [Reduce the number of referrals
Reduce number of students identified as needing  |Counselor, Principals Campus funds for Full and Individual
Special Education services Evaluation by 1% of the 2006-
2007 referral number. Monitor
Referral Logs
PBMAS Indicator #14 - Professional development [Teachers, Diagnosticians, |Special Ed Districtand | Aug'08 [ May'09 |Reduce the number of referrals
for staff regarding General Education Screening |Counselor, Principals Campus funds for Full and Individual
process Evaluation by 1% of the 2006-
2007 referral number. Monitor
Referral Logs
PBMAS Indicator #16 — SPED Hispanic Teachers, Diagnosticians, |[Special Ed Districtand | Aug'08 | May'09 [Reduce the number of referrals of
Representation - Continue to serve Hispanic Counselor, Principals Campus funds Hispanic students for FIE by 1%
students in Special Education proportionately to of the 2006-07 number of
total school population referrals of Hispanic students.
Monitor Referral Logs.
PBMAS Indicator #16 — SPED Hispanic Teachers, Diagnosticians, |Special Ed Districtand | Aug'08 | May'09 [Reduce the number of referrals of
Representation - Provide staff development Counselor, Principals Campus funds Hispanic students for FIE by 1%
regarding developmental process of language of the 2006-07 number of
acquisition and general education interventions referrals of Hispanic students.
Monitor Referral Logs.
PBMAS Indicator #16 — SPED Hispanic Teachers, Diagnosticians, |Special Ed Districtand | Aug'08 | Aug'09 [Reduce the number of referrals of
Representation - Staff development to increase Counselor, Principals Campus funds Hispanic students for FIE by 1%
awareness of cultural and socio-economic of the 2006-07 number of
differences referrals of Hispanic students.
Monitor Referral Logs.






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
PBMAS Indicator #17 — SPED LEP Teachers, Diagnosticians, |[Special Ed Districtand | Aug'07 | May'08 [Reduce the number of referrals of
Representation - LPAC Training regarding Counselor, Principals Campus funds LEP students for FIE by 1% of
language acquisition, disabilities and identification the 2006-2007 number of referrals
LEP students of LEP students to special
education. Monitor Referral
Logs.
PBMAS Indicator #16 — SPED Hispanic Teachers, Diagnosticians, |[Special Ed Districtand | Aug'07 | May'08 [Reduce the number of referrals of
Representation - Professional development for Counselor, Principals Campus funds Hispanic students for FIE by 1%
staff regarding TEKS instructional strategies of the 2006-07 number of
referrals of Hispanic students.
Monitor Referral Logs.
PBMAS Indicator #16 — SPED Hispanic Teachers, Diagnosticians, |Special Ed Districtand | Aug'08 | May'09 [Reduce the number of referrals of
Representation - ARD Committee Decision- Counselor, Principals Campus funds Hispanic students for FIE by 1%
Making Process for the Texas Assessment of the 2006-07 number of
Program Training for ARDC members. referrals of Hispanic students.
Monitor Referral Logs.
PBMAS Indicator #16 — SPED Hispanic Teachers, Diagnosticians, |[Special Ed Districtand | Aug'08 | May'09 [Reduce the number of referrals of
Representation - Use of released TAKS as Counselor, Principals Campus funds Hispanic students for FIE by 1%
benchmarks for individualized targeted instruction of the 2006-07 number of
referrals of Hispanic students.
Monitor Referral Logs.
PBMAS Indicator #1 - SPED TAKS Passing Rate - [Teachers, Diagnosticians, |Special Ed Districtand | Aug'08 [ May'09 |Increase the 2008-09 TAKS
Increase the TAKS passing rates of special Counselor, Principals Campus funds passing rates above the 2007-08
education students in all core academic areas. passing rates by more than 1% in
Reading, Math, Science, Social
Studies and Writing for all grade
levels.
Teachers, Diagnosticians, |Special Ed Districtand | Aug'08 | May'09 [Increase the 2008-09 TAKS
Counselor, Principals Campus funds passing rates above the 2007-08
PBMAS Indicator #1 - SPED TAKS Passing Rate - passing rates by more than 1% in
Professional Development for staff regarding Reading, Math, Science, Social
TEKS instructional strategies and TAKS Studies and Writing for all grade
deconsturction knowledge. levels.






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION

Teachers, Diagnosticians, |Special Ed Districtand | Aug'08 | May'09 [Increase the 2008-09 TAKS
PBMAS Indicator #1 - SPED TAKS Passing Rate - [Counselor, Principals Campus funds passing rates above the 2007-08
Increase the TAKS passing rates of special passing rates by more than 1% in
education students - ARD Committee Decision- Reading, Math, Science, Social
Making Process for the Texas Assessment Studies and Writing for all grade
Program Training for ARDC members levels.

Teachers, Diagnosticians, |Special Ed Districtand | Aug'08 | May'09 [Increase the 2008-09 TAKS

Counselor, Principals Campus funds passing rates above the 2007-08
PBMAS Indicator #1 - SPED TAKS Passing Rate - passing rates by more than 1% in
Increase the TAKS passing rates of special Reading, Math, Science, Social
education students - Use of released TAKS test as Studies and Writing for all grade
benchmarks for individualized targeted instruction levels.
PBMAS Indicator #1 - SPED TAKS Passing Rate - [Teachers, Diagnosticians, |Special Ed Districtand | Aug'08 [ May'09 |Increase the 2008-09 TAKS
Increase the TAKS passing rates of special Counselor, Principals Campus funds passing rates above the 2007-08
education students - Data analysis of TAKS results passing rates by more than 1% in
and use of the AEIS-It program Reading, Math, Science, Social

Studies and Writing for all grade
levels.

Teachers, Diagnosticians, |Special Ed Districtand | Aug'07 | May'08 [Increase the 2008-09 TAKS
PBMAS Indicator #1 - SPED TAKS Passing Rate - Counselor, Principals Campus funds passing rates above the 2007-08
Increase the TAKS passing rates of special passing rates by more than 1% in
education students - Staff development concerning Reading, Math, Science, Social
TAKS de-construction and identifying areas in Studies and Writing for all grade
content, context and vocabulary for the learning levels.
disabled and the cultural capital sub-groups

Teachers, Diagnosticians, |Special Ed Districtand | Aug'07 | May'08 [Increase the 2008-09 TAKS

Counselor, Principals Campus funds passing rates above the 2007-08
PBMAS Indicator #1 - SPED TAKS Passing Rate - passing rates by more than 1% in
Students requried to attend tutorials or Intense Reading, Math, Science, Social
Recovery class for additional instruction for Studies and Writing for all grade
success on grade level TEKS. levels.






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Principal, Teachers, Campus Funds Aug'08 [ May'09 |Increase the 2008-09 TAKS

PBMAS Indicator #1 (iii - iv) SPED TAKS Passing |Counselor, Diagnosticians, passing rates above the 2007-08

Rate - Special Education students will be provided passing rates by more than 1% in

strategies in the classroom that will provide Reading, Math, Science, Social

success on the appropriate TAKS tests in Science Studies and Writing for all grade

and Social Studies levels.

BE/ESL PBMAS Indicator # 2 (i-ii) Increase the [Teachers, Diagnosticians, |LEP District and Aug'08 | May'09 |Increase the 2008-09 ESL English

ESL English TAKS Passing Rate - Professional Counselor, Principals, ESL |Campus funds TAKS passing rates above the

development for staff regarding TEKS Teacher 2007-08 passing rates by more

instructional strategies, intervention strategies, and than 1% in reading and

language acquisition mathematics.

BE/ESL PBMAS Indicator # 2 (i-ii) Increase the [Teachers, Diagnosticians, |LEP District and Aug'08 [ May'09 |Increase the 2008-09 ESL English

ESL English TAKS Passing Rate - Language Counselor, Principals, ESL |Campus funds TAKS passing rates above the

Proficiency Assessment Committee (LPAC) Teacher 2007-08 passing rates by more

Decision-Making Process Training for LPAC than 1% in reading and

members as well as all teachers mathematics.

BE/ESL PBMAS Indicator # 2 (i-ii) Increase the [Teachers, Diagnosticians, |LEP District and Aug'08 | May'09 |Increase the 2008-09 ESL English

ESL English TAKS Passing Rate - Use of released [Counselor, Principals, ESL |Campus funds TAKS passing rates above the

TAKS tests as benchmarks for individualized Teacher 2007-08 passing rates by more

targeted instruction than 1% in reading and
mathematics.

BE/ESL PBMAS Indicator # 2 (i-ii) Increase the [Teachers, Diagnosticians, |LEP District and Aug'08 | May'09 |Increase the 2008-09 ESL English

ESL English TAKS Passing Rate - Data analysis [Counselor, Principals, ESL |Campus funds TAKS passing rates above the

of TAKS results and use of the AEIS-IT program |Teacher 2007-08 passing rates by more
than 1% in reading and
mathematics.

BE/ESL PBMAS Indicator # 2 (i-ii) Increase the [Teachers, Diagnosticians, |LEP District and Aug'08 [ May'09 |Increase the 2008-09 ESL English

ESL English TAKS Passing Rate - Implementation [Counselor, Principals, ESL |Campus funds TAKS passing rates above the

of curriculum selected by staff Teacher 2007-08 passing rates by more
than 1% in reading and
mathematics.

Only Highly Qualified Teachers will be employed Students will improve and

to teach our students in the 4 core academic Principal, District Personnel |State, Local and perform at grade level

subjects. Officer Federal Funds Aug'08 [ May'09






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE

ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION

Inclusion of special education students into the
general education classroom in all core academic |Principal, Diagnostician, State, Local and Students will improve and
areas as decided by the ARD committee. Counselor, Teachers Federal Funds Aug'08 [ May'09 |perform at grade level
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CAMPUS IMPROVEMENT PLAN
Andrews ISD Campus: Middle School
2008-2009

CAMPUS GOAL: Andrews ISD has students, programs, and policies that are supported by actively involved parents and community
members.

PERFORMANCE OBJECTIVE: TAKS - Grades 6-8 (Grade level grouping) - Students will attain the necessary reading, math and writing skills to achieve
success in life.1. Students in grades 6-8 will show progress toward mastering theTAKS in the areas of Reading, Math and Writing 2. Student sub-groups in
grades 6-8 will show progress in narrowing the performance gap on the TAKS test in the areas of Reading, Math and Writing

SUMMATIVE EVALUATION: The AEIS Report will indicate the scores that the students received on the TAKS, TAKS Accommodated, TAKS
Modified and TAKS Alternative test .

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE

ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION

Disaggregated TAKS results for teachers Principal, Counselor TAKS Results Aug'08 | May'09 |Results on TAKS, TAKS
Accommodated, TAKS Modified
and TAKS Alternative tests -
Spring 2009

Campus wide grade level and subject area TAKS  |Principal, Core subject TAKS Results Aug'08 [ May'09 |Results on TAKS, TAKS
analysis and discussions with appropriate teachers, Counselor, Accommodated, TAKS Modified
personnel. Diagnostician and TAKS Alternative tests -
Spring 2009

Co-funded Learning Center (Mustang Corral) for |[Special Education Teacher [Mustang Corral, Aug'08 [ May'09 |Results on TAKS, TAKS
individual tutoring in core area subjects Instructional Aides materials, teachers, Accommodated, TAKS Modified
aides and TAKS Alternative tests -
Spring 2009

Plato and Sleek Labs in Grades 6-8 for TAKS Teachers and Lab Aides Local Funds Aug'08 [ May'09 |Results on TAKS, TAKS
Remediation Accommodated, TAKS Modified
and TAKS Alternative tests -
Spring 2009

TAKS De-construction Workshop Principal AISD Funds Aug'08 [ May'09 |Results on TAKS, TAKS
Accommodated, TAKS Modified
and TAKS Alternative tests -
Spring 2009






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Region 18 workshops which relate to TAKS Principal, Teachers Substitutes, Travel Aug'08 [ May'09 |Results on TAKS, TAKS
Expense Transportation Accommodated, TAKS Modified
and TAKS Alternative tests -
Spring 2009
Implementation of Texas Essential Knowledge and |Principal, Teachers Copies of TEKS Aug'08 [ May'09
Skills (TEKS)
Implementation of AEIS-IT for use by campus Principal, Counselor, AEISIT Software, Aug'08 [ May'09 |More Comprehensive use of
administrators, counselors and teachers Teachers computers TAKS data: High TAKS Scores
Open Meeting for Parents and Public to discuss Principal, Counselor Accountability Ratings Aug'08 [ May'09 |Parents and public will be more
performance and accountability ratings and TAKS scores informed in areas of performance
and objectives
Orientation and access to new TAKS curriculum, [Principal, Counselor, State provided Aug'08 [ May'09 |Results on TAKS, TAKS
materials and standards Teachers curriculum and Accommodated, TAKS Modified
materials and TAKS Alternative tests -
Spring 2009
Purchase and implement the Sharon Wells Math  |6th Grade Regular Math Federal and Local Aug'08 [ May'09 |Results on TAKS, TAKS
Curriculum for the 6th graders Teachers Funds will be used for Accommodated, TAKS Modified
teacher training and TAKS Alternative tests -
Spring 2009
Workshops and activities that relate to TAKS, Teachers, Principals, Federal, State, and Aug'08 [ May'09 |Results on TAKS, TAKS
Department Meeting, Vertical and Horizontal Counselor Local Funds Accommodated, TAKS Modified
Alignment and TAKS Alternative tests -
Spring 2009
All students will have two Language Arts classes  |Highly Qualified Teachers |[Title | Funds and local | Aug'08 | May'09 [Results on TAKS, TAKS
daily(90 minutes) and two Math classes (90 funds Accommodated, TAKS Modified
minutes) and TAKS Alternative tests -
Spring 2009
Classroom assessments and worksheets uses the |Math, Language Arts, Local Funds Aug'08 | May'09 |Results on TAKS, TAKS
TAKS format. Social Science, and Science Accommodated, TAKS Modified
Teachers and TAKS Alternative tests -
Spring 2009






STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION
Give released TAKS Benchmark tests to all AMS  [Teachers, Principals, Local Funds Jan '09 | Jan '09 |Results on TAKS, TAKS
students Counselor Accommodated, TAKS Modified
and TAKS Alternative tests -
Spring 2009
Students that are struggling in their classwork or  [Highly Qualified Teachers |[Title | Funds and OEYP| Aug'08 | May'09 |Results on TAKS, TAKS
on the TAKS test will have small group Funds Accommodated, TAKS Modified
remediation based on LEA campus qualifications and TAKS Alternative tests -
incorporating scientific research Spring 2009 - and performance in
core academic areas
Dyslexia Class - Use the Scottish Rite's Dyslexia  |Highly Qualified Teachers |[Title | Funds and local | Aug'08 | May'09 [Results on TAKS, TAKS
Program funds Accommodated, TAKS Modified
and TAKS Alternative tests -
Spring 2009 - and performance in
core academic areas
Mandatory tutorials for students who perform Principal, Highly Qualified |Local Funds Aug'08 [ May'09 |Results on TAKS, TAKS
poorly on teacher-generated benchmark tests given [Teachers Accommodated, TAKS Modified
each six weeks. and TAKS Alternative tests -
Spring 2009 - and performance in
core academic areas
Aug'08 [ May'09 |Results on TAKS, TAKS
Accommodated, TAKS Modified
and TAKS Alternative tests -
Only Highly Qualified Teachers will be employed Spring 2009 - and performance in
by Andrews Middle School to teach our students in [Principal, District Personnel |State, Local and core academic areas
the core academic areas. Officer Federal Funds
Students who fail the TAKS reading and math tests
will attend Extended School year class in the Principal, Counselor, Results on State Assessments and
summer Teachers Local and State Funds [Aug'08 May'09 [benchmark tests
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Andrews ISD

CAMPUS IMPROVEMENT PLAN

2008-2009

Campus: Middle School

CAMPUS GOAL: Andrews ISD has an effective, integrated technology system for management, communication, and classroom instruction.

PERFORMANCE OBJECTIVE: Technology - Improve and enhance campus technology

SUMMATIVE EVALUATION: To provide the students and staff of Andrews Middle School with the skills and competencies needed for learning

and teaching in the 21st century.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION Impl. Comp. EVALUATION

Increase student technology proficiencies Teachers Technology Funds Aug'08 [ May'09 [Students will be able to
demonstrate proficiency with the
software programs. (Windows
2000, multi-media presentations,
electronic information systems
and navigating the Internet.)

Increase academic performance across the Principal, Teachers, Lab Computer Curriculum Aug'08 | May'09 |Students will improve TAKS

curriculum through technology. Manager Lab Teacher, Lab aide scores and enhance computer

Sleek and Plato curriculum lab will address the skills

TAKS objectives in the core areas for all students

Increase academic performance across the Principal, Teachers, Lab Technology Funds Aug'08 | May'09 |Expanded curriculum will help

curriculum by using the Sleek and PLATO Lab. Manager serve a greater number of students

These interactive computer programs has been and their individual needs in

shown to increase students understanding of reading, math, science, and social

various academic skills designated in the TEKS. studies.

All students will have access to reading computer |Principal, Teachers, Computer Labs Aug'08 [ May'09 |Students will demonstrate

labs in the classroom or library. Labs will provide [Librarian Library proficiency in navigating the

student access to the Internet. Internet and researching the
Texas Library Connection

Students will be instructed and monitored on the  |Principal, Teachers No Cost Aug'08 [ May'09 |Students will be responsible

acceptable use policies of ASID in regard to the Internet users

use of the Internet






STRATEGY

ACTIVITIES/ACTIONS

PERSON(S)
RESPONSIBLE

RESOURCE
ALLOCATION

TIMELINE

Impl. Comp.

FORMATIVE
EVALUATION

All new AMS staff will receive training on
Windows 2000, Microsoft Office and the Internet
(Professional & Para Professional)

Principal, Campus Tech
Representatives

Computer Lab TIE
Grant Funding

Aug'08 [ May'09

Staff will demonstrate proficiency
in areas of accessing and utilizing
software programs and the
Internet

All new AMS faculty will receive in-service on
TxGradebook and Microsoft Outlook

Campus Tech
Representatives

District Technology
Funds

June'08 | May'09

Faculty will exhibit skills required
to master both the grading system
and electronic mail systems within
the district

Student Computers in Library for Project
Research

Principal, LRC Staff,
Teachers

Campus Funds

Aug'08 [ May'09

Students will be able to access the
Internet for information when
doing class projects, writing
papers and researching a subject
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